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INTRODUCTION

In fall of 2008, the global economic climate changed forever. The media spoke of a glo]ocﬂ economic meltdown. Life-
long careers crumbled overnigh’r. Fortunes were lost. Fear spread ’rhrough our culture like a virus, encouraging people
to hang on to whatever they had for dear life. Students finished their educations only to find an unpqved road with-
out ]'obs, financial security, or any of the Jrhings ’rhey'd come to expect upon gradua’tion. We were standing on a cliff,
hoping that if we fell off the edge, we'd survive. Some people did fall off the ecige, and the outlook was bleak. Some

even said it was the worst time in history.
That's only one side of the story.

For those sleepwaking through life in the comfort of their corporate cages, this moment was a 1ong overdue wake-
up call. It was a moment of realization that ’[hey were not 1iving a life ’they had chosen, but one that was prescribecl
’[hrough scripts, formulas, and traditions. For others, this crisis gave them the opportunity to unplug from the matrix
and create a new reah’ry qccording to their own desires. What this forever recession did is reignite human pofenhcd

and make us realize that we don't have to settle.

There are acfuaﬂy two recessions The first is the cyc]ica] one, the one that inevifab]y comes and then inevifab]y goes.
There's p]enfy of evidence that intervention can shorten it, and also indications that ove:rcloing a response to it is a
waste or even harmful The other recession, fhough, the one with the loss of ”goool facfory jobs” and systemic unem-

p]oymenf——] fear that this recession is here forever.
- Seth Godin

WWW.THESKOOLOFLIFE.COM


http://www.theskooloflife.com

accomplish something extraordinary.

[ don't believe that we were meant to be ordinary If we were, we would not have been born with so many extraor-
olinary abilities. Over the last few years ['ve had an in—dep’th view into the lives of people who have embraced this
opportunity to be ex’rrqorolinary. Rather than see an economy in shambles, ’fhey seized the opportunity to chqﬂenge
the status quo, to chqnge the world, to leave people better than when ’rhey found them, and to be ex’[rqorolinary.

The idea for this manifesto started with a question.

What makes people extraordinary?

The purpose of this manifesto is somefhing very simple, but not easy: to help you achieve some’rhing ex’frqorolinqry.
It's a collection of my ideas, observations, and insighfs on what causes exfrctordinqry people to achieve at the level
they do. Use it Wisely. Do no harm and, in the eternal words of Spioler—Man, remember that with great power comes

great responsibﬂi’fy.
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Be Unreasonably Confident

D I 00 N "] . . 1l D] . R | n I o
f/@Opi@ le@ AMCI[EE‘ Ofl@o/ C}lflS GUlH@b@QU/ ana ffl@ ARlCthQ B[QHSOH f}/p?S see SOfHGThIﬁg ana SQ}/ fO ‘Lh@mSQIVQS ] WwWant

| | | ] ] .l
fbaf and [ don [ see any reason [ can't have it

—Danielle LaPorte on Blogcas’cFM

You've been taught your whole life that ]oeing reasonable is a good Jrhing. But take closer look at the word reasonable
for just a moment. Break it apart and all of a sudden you see reason able, or able to come up with reasons. When it
comes to qchieving some’fhing extrqordinqry, the last ’fhing you want is to be cqqule of coming up with reasons why
you can't do it.

Reasonable ideas rarely result in massive progress.

Reasonable ideas rarely cause major break’rhroughs.

Reasonable people don't chqnge the world.

Reasonable people are busy defending the status quo.

Reasonable people don't make dents in the universe.

Reqsonlee people sleepwcdk JIfl’ll’OU.gl’l hfe

Reasonable people don't know the difference between 1iving and being alive.
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In the pursuit of qchieving some’[hing
ex’rrqordinqry, be as stubborn as you
need to be until it's been achieved. Be
unreasonable. When most of us write
down our reqﬂy loffy gocﬂs we look at

them and think:

That would be nice...
[t mighf happen...

It would be awesome if..

Even more powerful than the obstacles
around us, however, are the obstacles
within us. The most potent forces that kill
off new ideas are our own limitations.

~Scott Belsky, Making Ideas Happen

The moment you start your escape from
mediocrify, crities will emerge. They'H
do everything in their power to stop you
out of their own fear. Even if ’rhey don't
realize it, quy're mqking a choice to
defend the status quo. Pay no attention
to them. Don't live your life based on the
expectations of other people. They're not
the ones who will deal with the conse-
quences of your choices.

Ask the average person about the
pursuit of a lofty goal and they 1l not
only give you a dozen reasons Why
’fhey can't have it, ’[heylﬂ also tell
you Why you can't have it. You've
probably heard statements like "Not
everybocly can be [insert famous or
successful person].” Other people don't
fear your failure as much as ’they fear
you 1eqving them in the dust. If you
do achieve your goql, it means you'ﬂ
change, and that makes people reaﬂy
nervous. [t's amazing, but even the
people closest to us will unintention-

ally hold us back

Maintaining Confidence Throughou’c
the Pursuit of a Goal

As a society we thrive on instant
gra’rificqfion. We're constqnﬂy try-
ing to speed Jfhings up and it won't be
1ong before we're moving at a speed
beyonol human capacity. But our most
chqﬂenging goqls require us to let go
of the need for visible progress. If you
look at something over the course of a
olqy, it doesn't seem like you're mak-
Ing any progress. But if you look at

some’fhing YOU.,V@ WOIked on every

&QY fOl’ a yedr, YOU.’H SU.Ipl’iS@ YOU.ISQH‘

Ay 1 .7 . 1 . 1
\/\/hu‘e it can e psychofog’zcaﬂy Qnd
fmanciczﬂy difficult to depart from
the race toward conventional re
wards after a lifetime Woﬂdng with

. ] T . . . X
one mind-set, doing so Is imperative
7. . | |
fo succeeding in Th@ Jong term. OH@

. ] | .
erwise, you will strugg]e fo sustain
your long-term projects amidst the
desire to be validated in the near
ferm.

—Scott Belsky, Making Ideas Happen
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Why Everybody Should Have a Long-Term Project

Achieving some’rhing extrqordinqry is a long—term project. There is no moment when you've arrived. There is no finish
line. People who achieve some’rhing extrqordinqry have an insatiable appetite for chaﬂenging the status quo and mak-
ing dents in the universe. The minute they make one dent, they're 1ooking for an opportunity to make the next. It's Why
entrepreneurs start multiple companies, authors write mul’riple books, and great artists produce multiple masterpieces. The
pursuit of extrqordinqry is a journey, not a destination.

In school, we're qssignecl short-term projects, term papers, and other assignments that are comple’recl primqrily to get a
grade. Once a project is done it ends up in the trash or recycling bin. A 1ong—’rerm project is different because it enables
a person to do much more than get a good grade. Since there are no grades in the school of life, a long—term project will

force you to hold yourself to a higher standard than getting an A.
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EXTRAORDINARY OCCURS OUTSIDE YOUR
COMFORT ZONE

When you step outside your comfort zone, the most ex’rrqordinary parts of you will emerge. Your life is made up of 1qy-
ers of stories, beliefs, and bullshit that have created a lens Jrhrough which you view the world. Many of these have been
force-fed to you, and as a result, you're not living life on your own terms. But as you shed those 1ayers and enter unchart-
ed territory, you‘ﬂ be amazed ]oy your own ccrpq]oﬂi’ries.

As a surfer, [ have olcrys in the water when the conditions exceed my comfort zone. The waves are too big, too fast, and
beyonol my skill level. 1 usuorﬂy take a ]oeor’ring on those dqys. But when I return to the water on a dqy within my com-
fort zone, my performance is significqnﬂy enhanced because of the progress made outside my comfort zone.

Doing What's Never Been Done Before

If qchieving some’fhing extrqordinqry Wwas easy, everybody would take their shot. Most people hcrppily plcty it safe. For
decades we've been ’[aughr to be risk averse, travel with a guidebook, and trust conventional wisdom. What's tragic is
that this qpprocrch has even worked for many people. As a result rhey have become complacent, and unwiﬂing to do
what's never been done before.

If you want to get the results in your life that most people won't, then you have to do the Jrhings that most people won 1.
(Just to be clear, that doesn't mean breqking the law or doing anything that migh’r be e’[hicaﬂy ques’fionqble.)
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But even then you have a potentially predefined limit. When youre doing the things that most people won't, but
some people have, it's still some’rhing that's been done before, no matter how extrqordinqry the result. To ’rruly redefine
limits, you have to be WiHing to do what's never been done before.

Laird Hamilton is probqbly the world's greatest big-wave surfer. From riding 70-foot waves to giant barrels that
break over rqzor—sharp reefs, he's con’rinuqﬂy setting a new standard for people to live up to. Laird is inspiring, but 1
don't recommend you do qny’[hing hfe—’rhrea’rening as your first attempt to redefine limits.

So, how do you do what's never been done before? You start by experimenting. Throughout your life you get tips,
hacks, and advice on how to live it from people who are supposeoﬂy doing it better than you are. [t's great to learn
from them. But when you copy them you deny your own genius. Mix up their ingredien’rs, add your own flavor, and
bring something new into the world.

Doing the Impossible

Everything is impossible until somebody does it. The four-minute mile is a perfect example. Until Roger Banister did it,
people said it was impossible. But after he did it, hundreds of people followed. My friend Joel leads a tribe of people do-
ing supposeouy impossible Jthings.

Thev climb the highest peaks.
Thev ride the biggest waves.
Thev run like the wind
They break records.

Every single time somebody qccomplishes the impossible, limits get redefined. There's a big difference between what
we think we're Cquble of and what's qctuqﬂy possible in our lives. When we're able to dream beyonol what we cur-
renﬂy think is possible, we set ourselves up to overcome the invisible barriers that make Jfhimgs impossi]ole.

If chqﬂenging the status quo has ’rqugh’r us any’[hing, it's that conventional wisdom procluces conventional results.

Rulebreakers are the ones Jchr:iving in this new era.
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INVEST IN YOUR EXTRAORDINARY POTENTIAL

You can't build a castle with just one brick. You need tons of materials. You need insighfs, wisdom, and ideas from

people WhO hO.VQ come before you.

In the nequy 300 interviews ['ve conducted for Blogcas’fFM of ex’rrqorolinary people, there is not one who hasn't men-
tioned the influence of coaches, mentors, and advisors. For many of us, that influence begins—qnd ends—with parents
and teachers, which is unfortunate because ’[hey give us a predefinecl, limited perspective into what's possible in our

lives.

['m not blqming our parents or teachers. Theyrve just pqsseol on what's worked for them. But ’foolqy you've got an op-
portunity to be extraordinqry like no time in hisfory—if you're WiHing to tap into it. The gap between creativity and
erchnology is narrower than it's ever been, giving every one of us an amazing opportunity for self expression.

If you're looking to make a transformation or realize a dream, you have to put skin in the game. My friend quna
Valentine gave me the most brilliant piece of advice I've ever heard on how to make a successful career transition.

Treat your day job as your first angel investor.

Most of us are busy pissing away money on fast food, junk that will eventuaﬂy end up in landfills, and Jrhmgs that
don't add qnything to our 1ong—’ferm happiness If you'd like to change that, I recommend that before your next pur-
chase you ask yourself, ‘How will T feel about this a year from now?" Instant graﬁficqhon is one of the easiest human

emotions to prey on. Ad-vertisers are geniuses at it.

qube you're happy with your olqy job and being ex’trqorolinary means something else to you. That's fine. But being
ex’rrqorolinary is still going to require an investment of time and other resources. Invest in your ex’rrqordinqry po’renﬁql

iIlS't@O.d Of your COHQC'HOII Ol( U.SQl@SS crap.
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Why Paying for Help Will Cause You to Step Up Your Game

Some people resist paying for help because information on how to build a business, how to do work you love and gle
paid for it, and how to take dean’rqge of the Jfechnology at your olisposql is freely available. I have a parhcularly
unique situation in that [ get to pick the brains of Wﬂdly successful people for free because [ run a show where [ in-
terview them, but one of the biggest mistakes [ made in my own journey to be extraorolinary was not investing in a

coach or mentor.

When you invest money in your project, business, or ex’rrqorolinary achievement, you've put some’rhing more significant
on the line. It forces you to step up your game. The money you spend increases the opportunity po’renfial.

I'm guessing you don't flush money down the toilet. When you spenol it, you want to get something valuable for it.
When you put skin in the game you become hell-bent on mqking sure you get value. When you value some’rhing
you take it more seriously. You put more effort into it. You step your game, swing for the fences, and start hiHing home

runs.
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FOCUS ON WHAT REALLY MATTERS

A few months ago, one of my cousins was visiting us. | qlwqys enjoy ’[qlking to her because she's not consumed com-
ple’[ely by work. She's a talented artist interested in doing more than living life as a pqycheck plqyer. In our fqmﬂy
dinner we were ’[qlking about relatives who faced 1ife—’[hreqfening illnesses. Those who were fortunate to survive made

major chqnges in their lives.

My cousin said it took her brother-in-law (who, ironicqﬂy, is a doctor) having a heart attack for him to start mqking
chqnges in his life. This got me thinking about what matters. People qlways say that these traumatic events end up be-
ing the best Jfhing that ever hqppenecl to them. [ suppose it's better to realize late than never what rectﬂy matters in life.
But when I said to my cousin, "Why should it take a heart attack to make you realize this?” She rephe&, "Exacﬂy."

It shouldn't take the prospect of death to make you start living your life. Time is the most precious asset at your dis-
posal. Spend it on the Jchings that reo.lly matter.
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HEALTH, ENERGY AND VITALITY

Until I was 31 years old, a nigh’t on the town consist-
ed of at least 3-5 drinks, a couple of cigarettes, and
Waking up the next morning so [ could do it again
the next nigh’f. Not surprisingly, [ didn't Qccomplish
qny’fhing exfrqorclinqry between the ages of 22

and 30.1 had a gym membership, and occqsionqﬂy
when [ was reqﬂy bored [ would go to the gym. But

health and fitness were low on my priority list.

A goool friend of mine made a keen observation. He
said, "You know Why you didn't care about quing
up hungover? You never had qnyﬂning to do the
next olcty. Now you want to get up and surf.” He's
right ['ve become an avid surfer in recent years, and
now, at 34, I'm in better physicql shape than [ have
been my whole life, and ['ve seen how this impacts

every OH’I@I ared Of my hfe

I'm no fitness guru or expert. But [ do know that
you're going to need health and energy to accom-
plish some’rhing ex’frqorolinqry. If you're hungover,
sick, or out of shqpe, you'H be in survival mode.
Nothing exfrqorclinqry ever occurs when you're

sfrugghng just to survive.

The one reason ['ve found that most people quit any sort of ex-
ercise or diet program is ’fhey attempt to make radical chqnges‘
A few months back, my parents decided to attempt a no-carb
diet (which is the equivqlen’f of starvation for Indian people).
In an effort to replace the naans and other carbs we eat, my
mom instituted a regimen of salads. After six olqys in a row of
this, my dad and I were complefely qnnoyeol with how ridicu-
lous this "salad” diet was and convinced my mom to return to

her delicious home cooking.

When it comes to diet and exercise, extreme regimens don't

Work:
You don't begin ]iffing Weighfs and start with 300 pounds.

You don't take your first surfing lesson and surf the Banzai

Pipe]ine.

You don't take your first snowboard lesson and hit a black

diamond.

(In case you haven't figureol it out, I like boarclsporfs.)
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GeHing Started

Forfunotely, we live in a world where some reoﬂy amazing people are shoring great, eosy—’fo-implemen’r health
and fitness advice on ]ologs and more. [ recommend three of my friends who reoﬂy know their stuff:

Steve Kamb has created a site called NerdFitness. It's a thriving community of like-minded people all looking to
become healthier.

Amy Clover has a b]og called Sfrongfnsicle@uf where she talks about fitness and shares some incredible stories
from her personal life.

Roger Lawson is another awesome fitness b]ogger whom [ connected with because of my podcasf He knows his

stuff and is one of the nicest guys you']] ever meet.
There are a ton of other online resources that will help you get started as well.
One of the fringe benefits of developing good health and fitness habits is that you'H be a hoppier person. [t's amaz-

ing what moving on a consistent basis does to your mental state. So make it a priority to get your health in order.

If you don't think health is important, talk to somebody who is reoﬂy sick and see what quy say.
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Stop Apologizing for Your Crazy Wild-Eyed Dreams

By the standards of conventional

wisdom, the Jrhing{s that I want most
out of life make no sense. But conven-

tional wisdom yields conventional
results and [ just can't accept that. |
don't ever want to live a conven-
tional life even if it would sqtisfy

other people's expectations. W hoever

said your dreams and goals had to
be prqc’rical was full of shit. [t's time

to start marching to the beat of your

own drum. Bqng it so loud that peo-

ple think there's a pqrade going on.

We start the pursuit of our crazy
dreams with our eyes lit up and our
hair on fire, ready to scale the big-
gest walls, climb the biggest moun-
tains, and ride the bigges’f waves.
Then some well-intentioned jackass
tells us to be realistic, pragmatic,
practicql. Before long we're chasing
mediocri’ry in a race to the bottom.

We live in a culture of expecta-
tions, constant comparison, and
competition. The result is a grow-
ing rat race of people blind to the
difference between se’rﬂing and
se’rﬂing down. People run ’[hrough
the world feeling like ’fheylve

got somefhing to prove. They

get cqugh’t up in the egodriven
pursuit of a life that looks good
on paper, then find themselves in
’fherqpy trying to recover from the
mess they've made.

No’ching to Prove and No’ching to

Lose

Brilliant work is rarely the by-
prooluct of feeling like you have
some’fhing to prove. It's what hap—
pens when you start to Qpproach
every’fhing like you've got no’rhing

to prove. [t's liberqting. Try it some-

I'm sorry, but "good enough” is not an time.

qccep’rable standard.

P W
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Want to ditch class at the Skool of
life? Go for it. There's no detention...
qlthough we might throw a party in

your qbsence Wlﬂ'l some gOOd VOCH{O..

If your life is a mess, ['ve goJf some good
news. There's tremendous power in
hitting rock bottom. [ know because it's
happened to me twice in the last few
years. It's also what put me on the non-
linear pa’rh to success. When you start
to play the game of life as if you've
got no’[hing to lose, youlﬂ start winning

more often.
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You don't Need a Reason to Do Something Worth Talking About

The ques’[ion Of Why we dO O.Ilyjf]flil’lg we ChOOSQ to ClO seems to come up over Ql’ld over O.gO.iIl. Why dO you want to

paint something? Why do you want to learn to take pho’rographs? Why do you want to surf the world?

Michael Hodson traveled across 6 continents and 44 countries without ever setting foot on an airp]ane.
Benny Lewis travels the world becoming fluent in the local ]anguage in 3 months.
Nate Damm walked across America.

Drew Brophy rides huge waves.
Ask any of these people why ’they do it and it's 1ikely they'ﬂ reply, ”Why not?"
The lack of answers to this question of "Why” keeps so many people from moving forward on the Jthings ’they are genu-
inely interested in. The truth is you reqﬂy don't need a reason. People who qccomplish something remarkable are never

CO.H@& reasonable.

The dic’fionary defines being reasonable as "not ]oeing extreme or excessive." Screw that. There's nothing inspiring about

that. As my friend Ashley Ambirge SO briﬂiqnﬂy poin’[ecl out, moderation is for losers.

People will con’rinuaﬂy chaﬂenge your pursuit of the Jthings that make no sense and try to crush your dreams. But when
it's all said and done, youlre the one going to the grave with these memories, not them. It's safe to say almost everybooly

has more regrets about the things they didn't do than the things they did.
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OBLITERATE YOUR REALISM

How does it make you feel when I tell you to ‘be realistic” about the goqls you're seHing? It probqbly makes you cringe
a bit and consider qbandoning those goqls. But hcm.g on: [ve got some good news for you. Some weﬂ-meaning people
have screwed up the meaning of the word realistic for a 1ong time.

When most people tell you to be realistic, what they're saying is, ‘be doubtful and fearful about whether you'ﬂ be able
to qccomplish this” Before we get into how to set goqls, let's redefine realistic. In fact, let's just ditch the term realistic and
use one far more powerful: possible.

[t's possible to run a 4-minute mile. Somebody has done it.

[t's possible to surf a 40-foot wave. Somebody has done it. (Warning: I'm not suggesting you should try this.)
It's possible to earn a million dollars. Plen’ry of people have done it (don't expect it to happen overnigh’r).

It's possible to surf or snowboard when you‘re 65. Some of those guys are better than Il ever be.

It's possible to meet the man or woman of your dreams. People do every single dqy,

It's possible to qccomplish more in a year than you have in your entire life.

So forget about what's realistic. If it doesn't defy the laws of nature (ie, expecting to be able to jump off the Empire
State Building and fly), it's possible. Start with what's possible. Filter your goals through possibility thinking.
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One of the Jrhings that is worth examining before you decide on a good is if it's what you reqﬂy want. Throughou’f my
life I've had many goqls that were heqvﬂy influenced by other people's expectations. Even if you do manage to ac-

complish those goals, it's unlikely you'ﬂ be fulfilled by them because H’ley weren't yours to begin with.
The Self-Actualization Filter

Let’s get clear on one Jrhing: Survival is not a goql. [tsa necessity. So ditch survival as a gocd and set a higher stan-
dard for yourself. One way to figure out if a goql will reqﬂy fulfill you is to run it ’fhrough what [ like to call the self-
actualization filter. Will the good sq’fisfy your needs for contribution, and crecﬁtivify? Does it ligh’t up your eyes? If not,
it migh’f be worth reconsiolering the goql.

Ego-Driven Goals

The ego is an interesting character because it needs to be fed in order to stay heql’fhy. But feed it too much and it
seems to enjoy puking all over every part of your life.

The super—ho’f gql or guy by your side, the dream house, the fqncy cars, and vy League olegrees may not give you
much more than the righf to brqg about them. (And nobody likes an asshole.)

On the ﬂip side, I think we migh’f lose our motivation without a little bit of ego. [ want my pOdCOtSJ[ to reach a million
downloads a month and I'm hqppy to tell you that the goal feeds my ego. The fact that you're reqcling my manifesto
does as well. (Just so you know, I'm also very grctfeful that you chose to read it.) There's no’rhing wrong with giving
your ego some’[hing to snack on occqsionaﬂy. Just make sure you don't overfeed it. That's when J[hings get ugly.

Does it light up your eyes? If not, it might be worth reconsidering the goal.
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The Essential Qualities of Extraordinary Achievers

Focus

Ex’trqorolinqry people have one key q]oﬂi’ry in pqr’ficulqr that sets them apart: an insane Qbﬂify to focus. They tend to
tune out the world around them, not fall prey to distractions, and finish whatever Jrhey start because their commitment
to an ex’[rqorolinqry qccomplishmenf is not just some’fhing Jrhey do. It's who Jrhey are.

Don't Confuse Ac’civi’cy with Accomplishmen’c

Conventional wisdom has ’rqugh’f us that the number of hours you put in has someﬂ'ling to do with how procluc’tive you
are. In their book Rework Jason Fried and David Heinnermer Hanson even wrote that we have a culture that praises

workaholism. Not only is this sfupiol, it's ineffective.

[ do all of my writing first thmg in the morning. I only write for about 30 minutes a olqy, but during that 30 minutes |
have no’[hing else going on. [ even use a distraction-free writing tool that doesn't have any eolifing or formctHing func-

inonctli’ty, so it forces me to focus on the only ’fhing that matters, which is the writing itself.

You may find yourself sitting around oloing noﬂqing but Jthinkimg, which could cause you to feel like you're wasting
time. In those moments you'H often feel like chctsing a distraction, like 1ooking at your friend's latest Facebook upolcﬁre
Resist the temptation and wait. Give yourself at least 30 minutes each dqy in which you quy commit to focusing on
what you want to accomplish. Write down whatever comes to your mind. If it's no’[hing, then just relax and olqyolreqm
about it. Whatever you do, don't chase a distraction.
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There Is No Such Thing as the Perfect Time

Exfroqrdinqry achiever’s don't sit around waiting for the perfec’[ time. They take action even when the conditions are
not perfec’[. For people waiting for the perfec’t tHme to do some’rhing that matters, chances are the last Jfhing Jfhey see be-
fore J[hey die will be the hands on their watch, and ’[hey'H come to one profounol realization: It's too late. The good news
is that if you're reaoling this, you're not dead. And if you're not dead, it's never too late and you're not too old. You're
also not too young or too inexperienced So whatever it is you want to do, get started.

Book the ticket

Write the first page
Call the giﬂ

Buy the ring

Submit your resignation

Ask for some’thing you think isn't possible

Put one foot in front of the other and get moving.
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KEEP SURFING LONG ENOUGH AND EVENTUALLY
YOU'LL CATCH A WAVE

Anything worth memorizing is worth ]ool{ing up.
—Seth Godin

In order to start making progress, we need to deconstruct what it means to learn. Throughout life you've pro]oqbly be-
lieved that reading some’rhing and being able to explain what you read to another person is 1eqrning. That's more or less
what traditional education has defined as leqrning, and when you're unable to do it you believe that you have failed.
['ve got some good news for you.

That's not 1earning; that's memorization. And it migh’r get you ’rhrough school, but it won't get you Jfhrouqh life. The
good news is you haven't qctuqﬂy failed because you haven't reaﬂy learned qny’fhing.

IfI brought you to the beach with me, you could watch me surf for hours, listen to my explqnqtion of how to get up on
your surfboard, and how to catch a wave. The minute we got in the water, it would be worthless. It's almost guqranteed
that you would eat shit. But that's how you learn to surf. You have to be wiﬂing to fall in order to stand.

I'm not na’[urqﬂy athletic by any stretch of the imagination. In fact, the only Jrhirlg [ve ever been known for through-
out my life is my athletic inep’[itucle. [ was the ‘most improved” plqyer on my 7th graole basketball team, and the worst
snowboarder of all my friends that [ tried to learn with in coﬂege. At the age of 34, it's an en’rirely different story. I'm
not phenomenal, but those friends from coﬂege couldn't hold a candle to me in either sport because I learned how to do

both ’rhrough nothing but persistence.
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['m not sure why, but for adults, strangers in bars are like the teachers we never had in school. They always seem to
have some drunken pearl of wisdom that makes a difference in our lives. For me it was the guy who told me to go surf-

ing 50 times because then ['d be too invested to quit. Maybe it's his fault that surfing has ruined my life :).

If you want to know how [ learned to surf, it's pretty simple. I showed up, got my ass handed to me, thought I was go-
ing to drown, and eventuaﬂy, after showing up enough times, [ could stand on a surfboard. In school, this would be the
equivalent of getting Fs on everything and claiming that you are learning. In life, it's how you learn.

We've been conditioned to fear failure for so 1ong that real 1eqrning comes to a screeching halt. This is an unfortunate
’rragedy that sends people into the pursuit of being average and mediocre when ’rhey were meant to be extrqordinqry.
So let's redefine what it means to learn.

If you keep surfing, you'll eventually catch a wave. (You also might end up dealing with a lifelong addiction that will
lead to side effects such as happiness, fulfillment, and physical fitness. ['m just saying.)

You never really stop learning how to surf. But the more you do it, something really interesting starts to happen. Your
skill level increases exponen’riqﬂy. You become 1eaps and bounds better than you were before that first wave.

[ve found that developing any skill seems to have a similar curve. You start out incompetent. Then you develop com-
petence. That even’ruqﬂy leads to skill, which leads to performqnce. The funny Jfhing is, even after you reach the level
that could be viewed as performqnce, you'ﬂ plq’reau again. But if you keep trying you‘H break Jfhlrough the plqtequ, and

when you hit the next one, you'H be exponen’riaﬂy better than you were before.
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MAKING THE LITTLE MOMENTS MATTER

In any surf session, all it takes is one good wave. You remember seconds out of hours. Those seconds leave a foo’fprin’r on
your soul that will last a lifetime. Most of us live life in anticipation of big moments like ]oir’fholays, graduq’fion days,
and wedding dqys. Those are important moments, but in our anticipation of ]oig moments we often forge’r to enjoy the
little ones. It's important to make the little moments count because there are far more of them than the ]oig ones.

When [ look back over the course of my life, it's the little moments that I remember:

A goool wave in a surf session

Wa’rching the sunrise from the beach

Having coffee at the Strada Fountain in Berkeley
The nigh’rs we laughed so hard we cried

The perfec’r smile of a beautiful stranger

My friend Jennifer Boykin has a beautiful way of looking at this. She says "we plan for the future but we don't live in
fear of it." Make plcms, but don't worry about all the Jflrlings that migh’r go wrong.

Too many people live in fear of the future and dwell on their past. Neither is produc’rive in helping you become extraor-
olinqry. For a long tHime [ believed there would be this moment when I "arrived."

When the book got published
When the show hit a million downloads
When [ met the girl of my dreams

When you live in constant anticipation of your arriving at a destination, you forget to enjoy the journey. Ex’rraorolinary
people keep going 1ong after ’rhey've arrived because they just love to travel. Epic journeys are made up of little mo-
ments cdong the way.
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The Pho’cographic Collage You Call Life

Your eyes are the lens ’rhrough which you view the world. The plctces you go, the people you meet, and the experi-
ences you have are the phofogrqphs you take. Your memory is a pho’togrqlohic coﬂage that makes up this wonder-
ful ’fhing you call life. The nice Jrhing is this camera has an unlimited capacity for amazing people and experiences.
So Why limit yourself to life’s big moments? Make the little ones mean some’fhing. Give them the importance ’[hey

&QSQIVQ.

Your memory is a photographic collage that makes up this wonderful
thing you call life.
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WHY CONSISTENCY IS CRITICAL

Enthusiasm is the czbi]ify to continue fal{ing action ]ong after the excitement of the moment has passed. -
Zig Ziglar

The '80s was an amazing time for music. But if [ asked you
to tell me who the stars of the '80s were, [ bet only a hand-

ful of names would come to mind. Half the bands of the '80s

were one-hit wonders. Despite their great work, ’fhey won't
be remembered. But look at a band like U2. While they're
stellar at what they do, we can't discount the fact that their
work has qunned almost three decades. They've crossed
generations with their music, which is a hell of an accom-

plishmen’r.

One of the Jrhings ['ve heard mentioned to me over and over

again, when I ask guests on BlogcastFM what differentiates
people who achieve at the highest levels from the ones who
don't, is consistency.

Great writers write every olay.

The best surfers are in the water every olay.

Athletes show up for practice every dqy and train dur-
ing the off season.
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Even When You Don't Feel Like It

There are going to be days when you don't

feel like prqc’ficing, Wri’fing, exercising, or doing
whatever it is that is going to enable you to ac-
complish your personod version of ex’[rqorolinqry.
[t's in the moments when you don't feel like it
that it's most important to show up and do the
work. Big moments such as bes’t—seﬂing books,
s’tanding ovations at speqking engagements, and
opportunities to share the stage with other ex-
Jfraordilrlotry achievers are all the by—produc’t of
consistency. EXJEI’QOICliIlQIY achievements are the
by—prooluct of seemingly ordinary actions taken

on a consistent basis.

Any]oody can do something once. Doing some-
thing once doesn't create a 1egacy. You can't be
a one-hit wonder if you want to make a dent

in the universe.
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How to Make a Dent in the Universe

1. Meet Lots of People

Nothing of great significcmce is ac-
complished without the help of other
people. Look at onybody who is at

the top of their game, and [ guaran-
tee you Jfhey had help getting there.
Steve Jobs may have been the vision-
ary behind Apple, but without people
like Jonathan Ive and Tim Cook, he
wouldn't have had the same impact on
the world. I've built BlogcastFM with
the help of lots of brilliant people—over
300 of them.

2. Take Little Risks Every Single Day

If you're afraid to take chances, start
small. Make what Peter Sims refers to
as little bets. As you take small chane-
es, you‘H get comfortable with foiling,
you'ﬂ learn from your mistakes, and
you'ﬂ develop a tolerance for risk.

SHARE THIS MANIFESTO

3. Challenge the Status Quo

If you're the type of person who is
hell-bent on defending the status quo,
you won't be mdking a dent in the
universe. Just because some’rhing has
olwoys been done a certain way, it
doesn't mean it's the best way. Defend-
ing tradition ]olindly is not only stupid,
but it hinders the progress of humonity.
The Wiﬂingness to try something differ-
ent has resulted in some of our greatest
achievements.

4. Learn to Be OK with Who You Are
and Where You Are

Compdrison isa deodly trap. There's
olwoys going to be somebody ahead of
you and somebody behind you. Don't
get cought up in the success of others

or the ego—driven pursuit of a life that
looks good on paper.

A M

5. You don"c need a reason

You don't need a reason to make a
dent in the universe. The only person
you have to answer to is yourself.
Let them call you out your mind,
insane, and bat-shit crazy. Once
you've made your dent, those people
all have a Jfelrldency to sing a differ-
ent tune.

6. Stop Coming up with Reasons
Why Some’ching Isn't Possible

['m amazed by how often people
will look at their desire to make a
dent in the universe and come up
with a list of reasons why it isn't
possible. How the hell would you
know? You haven't even made an
attempt.
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7. S’cop Wo.i’cing for Permission

You don't need to raise your hand.
You don't need to ask for permission
to speak. Say what you need to say.
Do what you need to do. Stop wait-
ing for permission and start making
a dent.

8. Stop Watching the News

The media is completely manufac-
tured and mqnipulated to scare the
shit out of you. If some’[hing isn't
qdoling to the quqlify of your life,
stop Watching it, reaoling it, or lis-
tening to it. That includes my blog
as well. AsIve Q1ways said, you're
free to ditch class anytime. One final
thought: You can either watch news
or make news. Go with the second.

9. Play the Game As If You've Got
Nothing to Lose

When vyou sit back and think about
it, you've got nothing to lose. Grow
some balls and realize you're going
to die eventually. So you might as
well die knowing that you tried to
make a dent in the universe.

When you're standing on the edge
of success, the voices of doubt and
disbelief will be screaming at the top
of their lungs. Ignore them. Some-
times those voices will come in the
form of your peers, parents, and
society. Change scares people, even
when it's positive for you, because of
the possibility that youll leave them
in the dust after you reach the point

of no return.

10. Trust Your Instincts

[ve been wondering for weeks what
exacﬂy it means to trust your in-
stincts or how to do it. But Oprah
Winfrey's amazing Stanford com-
mencement speech summed it up
perfectly: If it doesn't feel good, don't
do it.

1l. Leave People Better Than When
You Found Them

[ admire my sister’s choice to become
a doctor because she's doing it for all
the right reasons. For her, it's always
been about leaving people better
than when she found them. ['ve kept
blogging for the last several years
in hopes that ['ve done exactly the
same for my readers.
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12. Let Go

Let go of the need for external ap-
provql. Unfor’runa’rely, were condi-
tioned at a very early age to seek
external validation. It comes in the
form of grqdes, smart kids and stupiol
kids, and pqrental qpproval. External
validation feels good. Disqpproval
feels bad. But to make a dent in the
universe, you have to let it all go.

13. Let go of the need for visible prog-

ress

When you plqn’[ a seed, you water
it and wait to see it sprout If you dug
up the seed to check on its grow’rh,
you would have to start all over

again. To do anything of great signifi—

cance you have to focus on what you
can do toolay and let go of the need
for visible progress.
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14. Don't Give Up When It Gets Hard

Inevitably Jfhings are going to get dif-
ficult. Remember that any’rhing worth
doing requires the courage to fail. If
you're on the verge of a breakdown,
you're pro]oqbly righ’r around the cor-
ner from a breqk’rhrough.

15. Don't Stop Dreaming

It's crazy wild-eyed dreams that move
us forward. Everything you see in the
world around you was once upon d
time nothing but a dream. Don't ever
stop dreaming. It's a beautiful Jfhing.

16. Don't Be Afraid to Be Wrong

There are no grqdes in the school of
life. The fear of being wrong holds so
many people back. The more you're
Wiﬂing to be wrong, the more often
you'H even’fuqﬂy be righ’r,

‘)
@

If you make enough small
dents in a big dream,
eventually you'll make a
dent in the universe.
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WHEN YOU GET TO A FORK IN THE ROAD

In every journey there will be forks in the road, options, choices, and directions to choose. W here you are ’todqy is the
by—prooluc’t of all the choices you've made, actions you've taken, and forks you've picked over the last several years. If
you take similar actions you'H end up at a similar place. When you decide to take the journey of becoming extraordi-
nary, you'ﬂ have to make uncomfortable and unfamiliar decisions.

The Easy Way Out

Anytirne you reach a fork in the road you'ﬂ be forced to choose between the easy pa’fh and the one that's best for you.
But you have to be careful because it's very easy to confuse the two of them. The easy pCLH’l will seem best in the mo-
ment, but don't forge’r that there are 1ong—terrn consequences to your short-term decisions.

For nequy 10 years | forced square pegs into round holes when it came to my career and my life. The decisions I made
dqily, weekly, rnonfhly, and yequy even’tuaﬂy caused my world to crumble because my life was built like a house of
cards. Even ’rhough the process of rebuﬂding has been painful at moments, ['ve been careful not to make long—term sacri-
fices for short-term gains.

You have to think a few moves ahead when you're decicling which pa’th to take. Here are a few questions that will
help you evaluate any fork in the road:

Which pafh will lead me to my ultimate destination?
Am [ faking this route because it's easy or comfortable?

Every time you reach a fork in the road you're deciding just how badly you want to be ex’rrqorolinary and how dedi-

cated you are to abandoning the pursuit of mediocri’ty. As Todd Henry said, "A lifetime of mediocrity is a high price to
pay for safety.”
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THE DIFFERENCE BETWEEN LIVING AND BEING ALIVE

Are you immersed and present in the activities of your day—io—dqy life? Do you aciuaﬂy notice what's hqppening? Or
do you just go ihrough the motions oblivious to the con’rinuqﬂy changing backdrop? qube it's time to stop driving
with the emergency brake on and stop marching ihrough life so damn cau’riously

Stop Standing on the Shore and Get in the Water

You can sit. You can admire from afar. You can watch the sunset and marvel at its ]oequiy. Chances are when you
grab a surfboard and paddle out for the first time you'll get your ass handed to you. That's OK. But ['ve got news for
you. Until you get in the water, you'ﬂ never catch a wave. And it's not like you ever stop getting your ass handed to
you. You just get better at deaiing with it and you keep showing up because in your heart you know that all it takes is
one good wave to to have an amazing surf session

Until you take action toward a crazy wild-eyed dream, it will remain noihing but a dream. Accep’f that accomphshing
Jfhiiigs of significqnce is rqreiy a smooth ride. The non-linear pa’[h to success is a roller-coaster ride that will make you
wake up on certain ciqys thil’ll{il’lg that living any other would be insane, and on other dqys Wondering Why anybooiy
would do this to themselves. That's the price you pay for iqking the scenic route ihrough life.

The difference between siqnding on the shore and being in the water is the difference between 1iving and being alive.

Until you take action toward a crazy wild-eyed dream, it will remain nothing but a dream.
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How Do You Want to Show Up in the World?

Life is like a party. [ts experiences are the food, drinks, and music. The guests are the people you meet. And one of the
most importance choices you'ﬂ ever make is how you show up to the party.

You can show up dressed to the nines with a shi’f-eq’ring grin that makes you seem like a Zen Buddhist on ecstasy and
you'H attract people and experiences qccordingly. (Just so we're clear, I'm not recommending you combine the use of

ecstasy with the practice of Buddhism.)

Or you can show up drunk, frustrated, and pissed off. Chances are you'H find yourself sitting on the couch or stqnding in
a corner by yourself. Nobody likes assholes.

But how you show up extends beyond the party. It's not just an attitude. It's a way of being in the world.

My business partner David shows up in the world with superpowers. He has the superpower of making fhings look
beautiful (beats the crap out of caﬂing himself a web designer, don't you think?).

[ made a decision to show up in the world as somebody who starts conversations that create cbange, a connector of
peop]e and ideas, and a proclucer of multimedia experiences that will cause your ears to burn with joy. (Sounds like a

lot more fun than "podcasfer," doesn't it?)

My friend Mars Dorian is a cartoonist who shows up in the world as three times the craziness that's inside him.

The opportunity to be ex’rrqordinqry and outstqnding is right at your finger’rips. Are you reaﬂy going to pass it up?
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A GPS SYSTEM FOR LIFE

The minute you veer off the beaten pa’[h, critics and doubters will emerge. Their voices are often loud, even convincing,
and may drown out the sound of your own instinct. They might cause you to second-guess yourself In these moments
you must learn to block out the noise, focus on your instinct, and trust it, because it's essential to qchieving something
extraordinary. Oprah Winfrey once said your feelings are like a GPS system for life.

In the moment it's much easier to trust popular opinion than your own instinct. But your instinct is driven by an ambi-
tion to achieve the ex’rraordinary, while populqr opinion is the assassin of that ambition.

A Simple Guide to Trusting Your Instinct

You don't have to explain it or put it into words.

Go for your wave when it comes.

If it feels wrong, you're proba]oly right

The consequences of not trusting your instinct are dire.
Don't second-guess yourself.

Your initial impression is spot on most of the time.
Don't confuse instinct with popular opinion.

Populqr opinion is the assassin of ambition.
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If You Can Put a Price on It, It's Not Worth as
Much as You Think

The media teaches us equy in life that the highes’r levels of achievement involve Jrhing{s like corner offices, leather in-
teriors, 1uxury cars, and ]oig houses. | never chuired the ]oig house, the fcmcy car, or any other material possession that
would indicate ['ve ‘made it." | abandoned the pursuit of a seat in the boardroom for a pair of board shorts, which works
out well since I think most meetings are a complete waste of time. The pursuit of status and material possessions not only
made me miserable but nequy des’rroyed my health.

['m not saying money isn't important. Without it you‘re kind of screwed. Or to put it in the more eloquen’r words of Zig
Ziglar, Tve had it and [ haven't. Let me tell you it's better to have it But what I'm asking you to look at is why you
want money. If it's only to acquire possessions, be warned that there is no end to how much you can acquire. There will
always be somebody who has more and somebody who has less. You could spend your whole life acquiring Jrhinqs only
to realize upon your deathbed this one indispu’ra]ole truth:

Nobody Leaves This World with a Thing in Their Pockets

The Jrhimqs and experiences that you can't put a price on are life's greatest treasures. There's no amount of money in the
world that would probqbly get you to sell your kids to some]oody else. You can't put a price on the feeling you get when
you spend time with the person you love. You can't put a price on the pure bliss of riding a wave. If you can put a price
on it, it's pro]oqbly not worth as much as you think.
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ACT AS IF YOU ALREADY ARE

On some level you probably believe that an ex’rrqordinqry qccomplishment will enable you to be the person you want
to be. But you've got it all backwards. If any’rhing, this mind-set will drqmaticaﬂy slow your progress because you're in
a state of scarcity. You're operating as if you're lacking some’rhing. Depending on external factors to improve your state
of mind means you'H always be at the mercy of your circumstances (which you're not qlways in control of).

When you act as if you're qlready the person you want to be, all your actions will qlign qccordingly.

Put your fingers to the l{eyboard as if you're a]ready a besf-seﬂing author, and watch how the words flow.

Sfep on the court or the field or get in the water as if you're a]ready an amazing athlete, and notice the difference in
your performance.

Approach that gir] or guy as if you're a]ready the hottest person in the room, and watch your charm give them what
my friend Mars Dorian calls delightful eargasms.

Walk into the interview as if you already have the job, and notice how confidently you'll answer questions and con-
nect with your potential employer.

You don't have to wait until you've accomplished some’rhing to be exfrqordinary. Start hving from that plqce ’rodqy. Act
as if you cﬂready are.
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Straight and Narrow Paths Don’t Lead to Interesting
Destinations

If success was as simpie as quking in a s’frqighi line, every- How You Get There Doesn't Really Matter

body would be successful. The pqih to ]oecoming exiraoroiinqry

isn't linear. You've been iqughi from a very eqriy age to stand Once you're at your destination no]oooiy will

in single—fiie lines and follow the leader. But to iruly accom- reqﬂy care how you got there. The peopie who

piish qnyihing of great significance you must break rank, quesiioneoi your sanity will sing a different tune.

ditch your guioie]oook, and take the scenic route. Theylﬂ sing your praises and tell you ihey al-
ways knew you were on the righi track. But in

S’craigh’c Lines Don't Result in Mas’cerpieces the wise words of my friend Erika Lyremqu, no
matter how well you prepare for success, it is a

If I handed you a blank piece of paper with a pencii and told bumpy ride.

you to create a masterpiece ]oy oniy oirqwing s’fraighi lines,

you mighi be able to do it, but it would hqrouy compare to When we hear about famous failures, we use

one created by a person who didn't have this restriction plqceoi their s’rruggles as inspiration. [t doesn't define

on them. S’frqighi lines result in boxes and prisons of our own them. All that people will care about is who you

creation that lock up our ambition and poieniial. are in the moment (all the more reason to act as
if you qireqoiy qre).

Go to school, get a job, go back to school, get a better jo]o, and

do everyihing that society expects of you. This is the s’rraighi

and narrow paih, and it rqrely leads qnywhere interesting. To

pave new roads you have to enter uncharted territory. You'll

be correcting course ihroughoui your journey, but it beats the

hell out of quking a sirqighi and narrow pqih that almost

guarantees you'H eveniuqﬂy be bored out of your mind.
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Everything is Negotiable

The world is much more malleable than you may realize. Very little, if cmything, is etched in stone. But our assumptions
kill the infinite possibilities at our disposal, Sometimes our assumptions are like handcuffs made up of words that only

limit us.

Conventional wisdom is merely a suggestion, not a legaﬂy binding contract. Feel free to abandon it whenever you
want. The sooner the better.

Rules can be bent, broken, and rewritten.

Don't let your fear of failure keep you from exploring the unknown or uncertain.

Ask for the thing that you migh’r think is impossi]ole to get. The raise at your job, the date with the hot girl or guy, or
the bargain on that new car. If you need inspiration, look at any kid's Christmas wish list (preferably the younger ones,
who aren't limited by what they know). They have no problem coming up with seemingly ridiculous requests. If you're
a parent, chances are you've complied with some of those ridiculous requests on occasion.

Write down the most ideal version of your life. Try to negotiate every element of it so it matches up.

Don't let the fear of 1osing some’fhing you don't even have keep you from qsking for it.
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THE VICIOUS TRAP OF COMPARISON

We live in a world where we're barrqged with an edited and filtered version of people's lives. All you have to do
is look at your Facebook wall or Ins’fagram feed and the grass will seem greener on the other side.

Somebocly just got married and you're still sing]e.
Somebocly just landed in paradise, while youre stuck in suburbia.
Somebocly just landed a new job/client while you strugg]e to stay afloat.

The list goes on and on. In case you're Wondering, that list is based on my personql experience. But some’rhing tells
me I'm not alone in this. The Harvard Business Review blog even went so far as to say that Facebook is making us
miserable.

If you take a look at my Ins’[agram feed you'H see beautiful pictures of the beach in San Clemente and inspira’[ional
quotes from the books I read. It migh’r appear as if I'm just a "hqppy surfer dude” who is clequy high on something.

But like you, I have a darker side.

[ wonder Why I'm not where [ want to be with my life. | look at my younger sister, who is an anesthesiology resi-
dent at Yale (damn slacker), and feel like she's surpassed me in every area of life. I have trouble sleeping, [ worry
that my parents won't see me thrive the way ’rhey want to before ’rhey're gone. ['ve never been in love, and my
worst fear is that [ settle in this part of my life and won't ever experience the true joy of ]oeing with that one person
you're meant to be with. Like you, I'm human.

Of all the Jfhings in life that can clestroy your potentiql to be extrqordinqry, comparison is one of the most insidious.
[t makes you second-guess yourself. It takes you out of the game and puts you on the bench. Don't let comparison
get the better of you. Keep your head down, drown out the noise, and keep swinging for the fences. You're not out
of the game until you decide it's over.
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Nobody Starts out with Intention of
Becoming Average

A few months ago, [ was ’rqlking with one of
our fqmﬂy friends that we've known forever. ['ve
qlways enjoyecl our chats because she's smart,
witty, and doesn't take life too seriously, As we
were discussing books, success, and many of the
other Jrhings that come up in our conversations,

she said, "Srinivas, most people just want an aver-

age, middle-of-the-road kind of life

[ don't think qnybody starts out this way. | think
people are indoctrinated into this way of think-

ing. School, socie’[y, and our peers make us second-
guess the idea of chasing our ex’rraoroiinary poten-

tial. After all, there are no guarantees when you
chase it.

Kids have an infinite tolerance for risk and an
ability to dream without limits. In a kid's world,
eiephqnis ﬂy, kqngaroos box, and the idea that
ihey'ﬂ someoiay discover superpowers is not so
far-fetched (speaking from experience on that last
one).

[ used to watch Supermqn movies Wondering about the ciqy when
I'd learn that my parents found me in a barn. They would tell me
[ wasn't oroiinqry and someoiqy I'd be able to ﬂy.

As adults we lose touch with this unlimited imaginative cqpabil—
ity, which is tragic because it's what enables us to innovate and
dream up the things that don't exist. But I don't believe that every-
one is OK with living an ordinary, unimaginative life. After all, a
billion-dollar indus’rry exists that is built on people‘s desire to escape
meciiocriiy and become ex’rraordinary. Some people call it personql
development. [ call it ingredients for a life you'll be proud of.

I don't think anyl)ody starts out with the intention of an aver-
age, middle-of-the-road life. It's just where they end up. They
settle. As iong as you can remember that there is no timeline for
significcmce or success, then you'H have no problem starting your
escape from mediocrity. It may take a lifetime. But it's better to
spenoi a lifetime in pursuit of your exirqoroiinqry poien’riql than set-
ﬂing for an average one.
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1000 Days to Competency

Malcolm Gladwell says it takes 10,000 hours to gain mastery. I'd say it takes roughly 1,000 days to competency. In my
life ['ve stuck with two things for more than 1,000 days: surfing and writing. I consider myself competent in both. Two
Jfhings that you might want to keep in mind:

[ have ZERO natural athletic ability

Eng]ish was one of my weaker subjecfs in school
Now, both are integral parts of my life.
When you ]oegin your pursuit of any ex’rraorolinqry achievement, chances are you won't be very good at it.

Amazing writers suck when fhey start writing. Just look at the ear]y work of a writer and compare it to his or her
later work.

Incredible athletes may show ear]y signs of talent, but it's no comparison to how fhey p]ay when fhey're at the top of
their game.

Most master musicians sound like nails scrafching chalkboards the first time fhey p]ay an instrument

The average person gives up at the first obstacle, while the ex’[raorolinqry one realizes each obstacle is part of the

journey.
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Accomplishmen’f will often occur in the final hours of your goql. Many of my major ]oreqkfhroughs and milestones in
surfing and writing have occurred in this past year (coincidenfqﬂy, 1,000 olctys into the journey).

You mighf be ’fhinking that 1,000 clqys seems like a rioliculously 1ong time, but youlve qlreqdy done plenfy for more
than 1LOOO clqys in your life.

If you watch TV, I'm sure you ve watched more than 1,000 days of a TV show.
If you have been p]aying an instrument for a while, it's ]i]{e]y you ve done it for more than 1,000 Clqys.

1,000 dqys is a small price to pay for a lifetime of happiness, quiHment, and a sense of qccomphshmen’[.
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Life Doesn’t End When You Achieve Your Goal

There's so much information available to us these days about how to achieve a goql. But what few people seem to talk
about is what happens after you've hit the goql. If you think you'ﬂ just sit on the beach sipping margaritas, doing noth-
ing, that will probably last about two weeks before you get bored.

Zig Ziglqr say's that it's not about the goal itself, but the person you become by qchieving it. One of the great Jrhimgs
that will inevi’rqbly hqppen after your first extrqordinqry qccomphshmen’r is that your standard for extrqorolinqry will
chqnge. Youlll see a new limit and start ’rhinking of ways to surpass it. This is a good Jrhimq.

The other night my dad and [ were talking about Michael Jackson, who is one of the greatest musicians of all time. In
order to become the king of pop he had to create an extensive body of work. Thriller was one of the greatest albums of
all time, but without the knowledge and skill that Michael developeol during his experience with The Jackson 5 and
his other albums, it wouldn't have been as stellar. One ex’[raorolinary accomplishmen’r becomes stepping stone for all the
other ones.

Don't be a one-hit wonder when it comes to qchieving something ex’rrqordinary. Go for the hall of fame
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THE EXTRAORDINARY ACHIEVER’S TOOLKIT
(Books and Resources)

l. Imagine

[ came across the work of Jonah Lehrer when I interviewed him for the Vistage podcast series (which ['m the
hos’r/producer of ). His book Imagine is an in-clep’rh look into the neuroscience behind creativity. In this book you‘H
see how famous artists, athletes, and animators achieve at the level ’rhey do. Unders’[anding how, why, and
when we have creative breqk’rhroughs enables us to replicqte them on a consistent basis.

2. Making Ideas Happen

If you like the content here, you'll probably love 99u, which is run by Scott Belsky, the author of Making Ideas
Happen. [deas are great, but execution is what turns them into reality. [ started using The Action Method pre-
sented in the book and my procluc’rivi’fy has gone ’rhrough the roof.

3. Little Bets

This book by Peter Sims may be one of my all-time favorites: What do Pixar, Chris Rock, and other world-class
performers have in common? They fail fast and often. They take little risks, discard what doesn't work, and keep
what does. The end prooluct you see is the result of lots of little bets.

4. The Accidental Creative

[ had the good fortune to have author Todd Henry as a guest on Blogcqsﬂ:M. Creative brilliance occurs in a state
of anarchy. This book will help you make order out of anarchy.
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5. How to Get Rich

If you've walked through the magazine section of your Barnes and Noble, you’ve been exposed to the work of
Felix Dennis whether you know it or not. The founder of Maxim magazine and dozens of other publications
shares his secrets to wealth in this blunt no-nonsense guide.

6. Rework

Written by the founders of 37 Signals, Jason Fried and David Heinemeier Hansson, Rework is one of those
books that will make you rethink the way you're qpproaching your work. It will help you save time, make
more money, and not lose your mind while doing your best work.

7. The Art of Non-Conformity

Chris Guillebeau is kind of the poster child for 1iving an unconventional life. His mission to visit every country
in the world before he turned 35 has turned into a movement of people living their own amazing stories. This

book is kind of a take-off point for you to start chqnging the direction of your life.
8. The $100 Startup

Chris Guillebeau is one of those guys who has qccomplished more in three years than many people do in a
lifetime, and now he's written a second book called The $100 Starfup. One of the best descrip’rions [ heard
was that it's like a practical version of The 4-Hour Work Week. It's full of real-world examples of people who

have turned a $100 investment into a viable business.
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9. The Fire Starter Sessions

Danielle LaPorte is a force of nature who is reQHy setting the world on fire. If you want to know more about
her, listen to my recent interview with her. This book is a soul—seqrching guiole with tactical advice on how to

find your cqﬂing.
10. Business S’crippe& Bare

If you want the short version, read my blog pos’t ‘14 Inspiring Life and Business Lessons from Richard Branson.”
If you want the 1ong version, pick up a copy of Branson's book, Business Sfrippeol Bare. The Virgin founder is
probq]oly the billionaire [ most look up to.

11. Steve Jobs (biography)

If you want a look into the inner Workings of @ man who was as crazy as he was brilliant, this book is a
must. [t will cause you to hold yourself to a higher standard. It will chaﬂenge you to step out of your comfort
zone, and you'H see just how much you're influenced by Apple every single dqy.

12. The E-Myth Revisted (by Michael Gerber)

quy first-time entrepreneurs focus on all the wrong Jthings, and ’[hey try to do every’fhing themselves. When
you learn to outsource your weaknesses, you grow rqpicﬂy. If you reqﬂy want to understand the difference

between Working on your business and in your business, this book is a must read.
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13. Tribes

If you want to start a movement, this book by Seth Godin is a must read. It's been increoli]oly influential in my
qpproach to growing the Skool of Life and Blogcqsﬂ:M. You can watch Seth's TED talk or you can pick up a
copy of the book.

14. Launch

Mike Stelzner's book launch is a s’fep—by—s’rep plqn for your social media strategy. It's qu—pqcke& with ideas
and insigh’fs that will help you propel your online presence into the sfrcﬁfosphere.

15. Outliers

What do the most successful athletes, musicians, and entrepreneurs in the world all have in common? Theylve
worked at their craft for more than 10,000 hours. In this increolibly qucinaﬁng book, Malecolm Gladwell stud-
ies the most successful people in the world and how ’they ended up where Jrhey are in life.

16. The Tipping Point

If you're Wonolering what causes an idea to "Jrip,” or spreqd, this book by Maleolm Gladwell will show you
how it's done. Figuring out whether you are a maven, salesman, or connector will be one of the most valuable

Jfhings you can do for your career. The idea that 150 followers is all you reqﬂy need was based on the ideas in
this book.
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17. Click

Ever wonder what it is that makes you ‘click” with another person? Ori Brafman's work migh’r surprise you.
Click will teach you about the essential factors that allow a connection to take place between people.

18. The Power of Story

Our interpretation of the world is based on the stories we tell. This book by Jim Loehr provides a powerful

way to reframe the stories you tell and, as a ]oy-produc’r, alter events in your life.
19. The Three Laws of Performance
This book is one of my personal favorites. [t examines how we can use lqngque to alter performance and

generate better results. quy of the concepts are based on The Landmark forum. If the idea of qunding

Landmark freaks you out, this book is a great introduction to

20. Pick Four: The Ultimate Goal Setting Guide
Pick Four is Seth Godin's adaptation of Zig Ziglar's goal setting guide. The premise is quite simple.

Pick Four Big Goals
Take Action Towards them Every Day
Track Your Progress for 12 Weeks

Don't be fooled by its simp]icify. This is the most effective goa] setting program [ve ever discovered.
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HOW YOU CAN HELP

First let me say thank you for JfCtl{ing the time to read this. [ hope it's inspired yo abandon the pursuit of mediocrity and
achieve your personql version of extraordinqry, [ve made this manifesto comple’rely free because I'm more interested in

seeing these ideas spreaol than mqking a quick buck. As Zig Ziglqr said "You can have every’rhing you want in life by
helping enough other people get what they want.”

If you would share this manifesto with qnybody you think would benefit from the message, [ would be e’rernaﬂy grate-
ful. You can tweet it, share it on facebook or forward it to a friend.

Interested in more? Visit my web site The Skool of Life, where [ write about the things you should have learned in
school, but never did. You can get my weekly newsletter here. Also, check out BlogcastFM, a show on which Ive inter-
viewed over 300 ex’[raordinqry achievers.
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